
High Park School Improvement Plan 2023-24 Overview 

The School Improvement Plan identifies the key priorities we will be focussing on to secure the best outcomes for our pupils. 

 

Quality of Education 
 

• Review the curriculum to ensure that it is aspirational and 
meets the needs of all pupils across the school.  

• The PE curriculum is reviewed to ensure that it reflects a broad 
and balanced offer incorporating meaningful opportunities for 
athletics, dance, gymnastics and outdoor activities. 

• The reading/writing curriculum is developed to increase pupils’ 
motivations and skills in functional reading & writing. 

• Develop the maths curriculum to ensure clear progression for 
pupils and improve skills of staff to teach maths effectively. 

• The AQA programme is extended to provide further 
opportunities for pupils to extend their skills and knowledge in 
PfA. 

 Behaviour and Attitudes 
 

• Staff development in place in initiating and extending 
engagement opportunities for pupils. 

• Review of how Behaviour Incidents are recorded and reported 
with a view to having a streamlined electronic system in place. 

 
 
 
 

   

Personal Development 

 
• Parents/carers are better connected through the school 

community. 

• Maximise learning opportunities and progress during 
community activities to develop greater independence and 
resilience in unpredictable environments, events and 
situations.      

 
 
 
 
                                     

 

 Leadership and Management 

 
• Increase leadership capacity across the school in the context of 

the management of change (new Principal, new Base Leaders, 
            reduced SLT, reduced BST, working with the CAT). 

• Ensure that funding for each pupil reflects the resources and 
support required to access a broad and balanced curriculum. 

 

 

 

 


