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Minutes of the Meeting of 
 

High Park Local Governing Body 
 

Held at 6pm on Tuesday November 24th 2020 
 

Via TEAMS – hosted by Ann Andrew 

Attending: Ann Andrew (AA Principal), Linda O’Neill (LON Chair) Yusuf Rasul (YR), Ann 
McKerchar (AM), Rob Canning (RC) David Sims (DS) 
In Attendance: Sandra Grice (Clerking Service),  
The meeting started at 18.15.  
 

Agenda 
item 

Documents previously circulated:  

 Minutes of 23.9.20 item 25/20 

 Principal’s Report item 29/20 

 Risk Register and Covid19 Whole School Risk Assessment item 
31/20 

 School Improvement Plan item 28/20 

 Intimate Care Policy item 32/20 

 Updated Child Protection Policy item 32/20 

 PREVENT Policy item 32/20 

 Pupil Attendance Policy item 32/20 

 Online Safety Policy item 32/20 

 ICAT Remote Learning Policy item 32/20 
 

ACTIONS 

  

22/20 Apologies 
Apologies were recorded and accepted from Rebecca Barham and 
Jayne Taylor. AA to contact Jayne re her role as  Governors. 
 

 

AA 

23/20 Notification of Any Other Business and requests for order 
variations – None 
 

 

24/20 Declarations of Interest for Items on this Agenda – None 
 

 

25/20 
 
 

 

Minutes of the meeting from 23rd September 2020 
The minutes were accepted as a correct record with the following 
amendments: 
 
YR is Vice Chair in Link Governors item. YR is Link Governor with Oak 
Base and AM is Link Governor for Beech Base.  
 
Proposed by LON and seconded by AM 
 

 

26/20 Matters Arising 
There were no matters arising. 
 

 

27/20 An overview of the current impact of Covid-19 – presented by 
Hannah Copeland 
AA explained that Hannah was unable to join the meeting because she 
had a family emergency. AA outlined the work that HC has been 
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undertaking to ensure school runs as smoothly as possible.  She 
thanked the SLT for their sterling work over the last 9 months. Pupil 
Progress information will be emailed to Governors this week. 
Hannah has made very early starts at school to determine how school 
can be accessible to as many pupils as possible that day. Every day is 
different as school waits for Covid test results, management of school 
transport issues etc. It is an extremely fluid situation 
Q: YR are these issues reflected in the Risk Register? Response: 
DS recommended creating a Covid Risk Log – rather than potential 
daily amendments to the Risk Register and the mitigating factors for 
each identified risk.  
There was discussion around school transport’s interpretation of 
regulations regarding test results and self-isolation which contradicts 
PHE advice. AA reported that relationships with school transport are 
excellent and she understands why they have taken the stance they 
have adopted.  Mariam Haque has been made aware of the situation 
and hopefully this will be resolved shortly. 
 

28/20 Review Previous year’s work by Governors and set objective for 
governing body for the year including a schedule of monitoring and 
evaluation visits - including School Improvement Plan 
It was noted that it is not currently possible for Governors to go into 
school to carry out visits and standard monitoring and evaluation. Virtual 
tours may be possible. 
 
AM explained that she is going into school on December 11th to check 
the Single Central Record. The S175 audit will be conducted next term.  
Q: YR are parent’s struggling with virtual contact rather than face 
to face engagement? Response: Some parents find it challenging 
but the majority are OK with these arrangements. Some parents are 
coming into Meadow classroom as contact is essential at times. 
There was discussion around the benefits and the drawbacks of using 
virtual meetings. It was noted that many meetings can be more efficient 
though the challenges remain. YR is undertaking a research project to 
explore the experiences of educators, therapists, and family members 
working together in a multidisciplinary approach using High Park as a 
case study . LON will meet with staff virtually to discuss wellbeing 
with them. 
 
Governors confirmed they had read the SIP and AA invited questions. 
AM confirmed that she will review Home Learning activities under 
Priority 1 of the SIP. She will also prepare a case study as part of 
Priority 4 of the SIP. YR will address Priority 3 of the SIP. 
 

 

 

 

 

 

 

 

 

 

 

 

 

YR 

 

LON 

29/20 Principal’s Report – papers circulated with Agenda 
AA explained her report was very detailed and photos have been used 
to enrich the quality of reporting to Governors. AA talked through the 
report and highlighted the following: 
Attendance has dropped for a variety of reasons. School has been 
short-staffed and some pupils have been asked to stay at home. This is 
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negotiated with parents to ensure the change is as convenient as 
possible for families. Q: YR how does the system work? Response: It 
is done on a rota basis and Hannah Copeland co-ordinates the 
process taking into account each family’s situation. Parents have 
been very supportive which reflects the value that they have placed on 
wellbeing calls and regular interaction with school.  The wellbeing calls 
have been very important to families. School has currently engaged one 
supply teacher but in general supply cover has not been robust.  
AA highlighted that Long Covid cases have impacted on staff 
attendance. 4 members of staff are affected. AA’s overall message was 
the fantastic work of the tight strong teams that have developed, all of 
which have exceeded their brief. There is some concern re social 
distancing at the end of the school day.  Posters are therefore on display 
around school to remind everyone to keep a safe distance at all times. 
 
Some children are beginning to struggle with the changes within school 
as unfamiliar faces can have a big impact on pupils. Initially pupils 
appeared resilient but it is becoming a strain for some which is 
demonstrated by challenging behaviour at times.  The lack of respite 
care for families is also a significant concern. Increased behaviour 
issues are expected at the start of the school year but the changes to 
structures and routines is having a negative impact for some pupils. 
 
AA outlined some of the challenges with pupils and the difference that 
High Park has made to their lives. It is wonderful to see pupils flourish. 
Development of a more playful approach to learning underpins the 
curriculum both academically and with physical education. 
 
Personal wellbeing is highly valued and learning to greet people 
differently e.g. Elbow bumps is evident in classrooms. Flu and HPV 
vaccinations have been carried out in school. AM was pleased to see 
HPV jabs were available to pupils. 
 
Our TeamTeach practitioners have delivered training (in a socially 
distanced way) to other schools which creates an income stream for 
school.  
  
Money from the Covid Catch Up Fund (£31,200) has been used to 
improve outdoor gym equipment with some repurposed Lottery Income 
from Stay and Play (which cannot run in the current situation). Q: LON 
How was the £31,200 assessed? Response: It is calculated on a per 
pupil ratio – special schools receive a higher allocation. AA 
explained the cost of cleaning (and the amount of time it takes) is very 
high, but it has to be done. Q: LON What cleaning supplies are 
required? Response: From Barrel roll and cleaning cloths to 
antibacterial spray to hand sanitiser – the costs add up and corners 
cannot be cut. 
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There is a new EHCP format and exploring this was the subject of a 
training day in October. It looks at strengths and translates into targets 
and outcomes for the pupil.  
RC reported back about Home Learning. There are 4 sub teams training 
with staff one or two sessions per day. Parent contact is once per day or 
every other day depending on circumstances. Learning packs are 
available though it can be difficult for pupils with sensory needs. 
Challenges are discussed during Team Chats though technology has 
been an issue at times. Most of the isolating staff are creating short 
videos to create a video bank for pupils to access remotely. DS also 
reported that a parent has offered IT support when parents experience 
issues with TEAMS. 
  

30/20 Safeguarding Report 
LON invited any questions to the previously circulated report. 
DS was impressed with the wellbeing calls that are being made and 
is confident that school is fully aware of the where pupils are and 
their safeguarding needs. 
There has been an increase in behaviour incidents which is not 
unexpected given the amount of disruption pupils are experiencing.  AA 
stated that school over-records to ensure they capture all behaviours 
whilst pupils are learning to get along together. These often do not result 
in any injury e.g pushing, pulling. DS asked for serious incidents to be 
more clearly defined and suggested an additional paragraph 
should be added re Covid issues and recording the number of 
wellbeing calls that are made. LON asked for a case study to be 
prepared for the next LGB. 
AM reported that a Digital Parenting Booklet has been created for 
parents to understand the complexities of online safety.  
 

 

 

 

 

 

 

 

 

AM 

 

  31/20 Risk Register 
AM reminded that the Risk Register is a document which is constantly 
reviewed. There is currently one member of supply staff in school and 
that placement is working well. 
 

 

  32/20 Report from Pay Committee 
LON reported that the Headteacher’s Performance Review was 
completed with Amanda Costello (AC) ICAT CEO. AA has met all the 
main objectives to an exceptionally high standard. AC described the 
school as a trailblaser at the forefront of education. AA had 
demonstrated exceptional leadership. AA explained that it was a team 
effort and thanked all staff for exceptional performance. 
 
LON also reported that the Pay Committee met on 19th October and all 
increments for teachers were approved. LON thanked the staff who are 
a strong and stable team who have shown incredible commitment to 
school and the pupils. Thanks were also given to the wider, large and 
diverse team that work together to make this school a special safe place 
to work and study.  
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33/20 Policy Review 
Governors unanimously approved the policies that were circulated for 
consideration at the meeting – please refer to list of supporting 
documents. 
 

 

34/20 
 

Any Other Business referred from item 04/20 above  
AA raised a concern about the number of students that school is being 
requested to take into school. AA attended the DAP meeting and 
reported that all the special schools are concerned about maintaining 
the Quality of Education if the Local Authority continue to put schools 
under extreme pressure to accept more pupils. We appear to have 
additional space but each area is used to capacity. Space and safety will 
become more of a concern if external pressure continues to be applied. 
She wanted to make the Governors aware that the DAP are writing to 
the Local Authority to express their concern over this matter. 
 

 

35/20  Date of Next Meeting Tuesday January 19th 2021 at 6pm 
 

 

 
The meeting closed at 20.05. There was no further business brought to the meeting. The 
Chair closed the meeting and thanked Staff, Governors and the Clerk for their attendance.   
 

 


